
 
 

AMENDMENT NO 01 
DATED: 30-06-2016 

 

REQUEST FOR PROPOSALS 
(RFP) 

ERP Implementation in Central Power Purchasing Agency (Guarantee) 
Limited (CPPA-G) 

All prospective bidders, 

 
The purposes of this Amendment No. 01 to REQUEST FOR PROPOSAL (RFP) No. ERP-01/06-2016 For ERP Implementation in Central 
Power Purchasing Agency (Guarantee) Limited (CPPA-G), provide answers to questions submitted by prospective bidders. 

 
1. The questions submitted by prospective bidders are hereby answered as follows; 

 
S. 

No
. 

Question Answer 

1 You have asked for SAP and Oracle or other Tier 1. What do you 
consider Tier 1 in case of SAP? SAP A-1 is tier 1 and SAP B-1 is tier 
2. 

CPPA-G has required a commercial off the shelf, scalable and 
enterprise level integrated ERP solution which can further fulfill the 
integration requirements of the scalable applications of metering, 
billing, settlements and contracting. As per RFP, we will consider 
the Tier 1 solution only. 

2 What if a company attains gold partnership through a B-1 
product? Would it still be considered Gold partner. 

Partnership will be considered for Tier 1 solution only. 

3 30 users of ERP are required while 300 people have to be trained, 
is this typo. 

The training of 300 employees is only applicable on the few of HR 
processes for submission of employee personal claims, applying for 
leaves etc.  

4 Why 6 years of Company experience isn’t  5 a natural number. 
Why 6. Seems to be a discriminatory number. 

As per bullet# 1, page# 8 of RFP document, the bidder must have 
attained Platinum or Gold partnership with the principal and must 
have at-least five successful ERP implementations in its credit. 
Considering the 5 successful ERP implementations, the duration of 
6 years is a rational figure. 

5 How will methodology be rated? Most tiers 1 software’s have 
standard methodology like AIM/ PJM in case of Oracle, ASAP in 
case of SAP. How this are can rated higher. 

Implementer’s approach to methodology and to scope of work is the 
key to the success of the project. Presentation is required on 
implementation methodology, approach to scope of work, high level 
project plan, rollout plan, organizational change management 
strategies and other strategies to make the project smooth and 
successful. 



 

6 HR seems to be totally Payroll focused, what about recruitment 
and other functions. 

Detailed Recruitment process or online recruitment is not part of 
scope and other HR functions are covered in scope of work. 

7 You need 1 year after go live for warranty and then 1 year after 
that was maintenance and support. 

Yes 

 

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 
AND IN FULL FORCE AND EFFECT 

 

End of Amendment No. 1 


