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Scheme of Presentation

Part-1 EMT Tasks & Structure

Part-2 DISCOs Market Committee

Part-3 Association of DISCOs



Part – I
Electricity Market Team: Roles & Structure
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EMT Tasks

Task-2 IT Enablement: IT Forum, EMP Content 
Webpage, Group Email etc.

Task-3 CEO’s Forum

Task-4 Manage Change: (Power Point)                    
Market Committee, Top Leadership

Task-1 Self Understanding: Market Concepts & 
CTBCM Model



www.cppa.gov.pk

EMT Tasks Schedule

Task-2 IT Enablement: IT Forum, EMP 
Content Webpage, Group Email etc.

To be advised by CPPA 
CIO ?

Task-3 CEOs’ Forum Between Module-1 & 2 
and Continued

Task-4 Manage Change: (Power Point) 
Market Committee, Top Leadership

After Module-2 
continued

Task-1 Self Understanding: Market 
Concepts & CTBCM Model

Start right after Module-1 
and finish by Module-2
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EMT Structure

CPPA Core Market Team



EMT Structure
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Part – II
Proposed Market Committee 
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DISCOs Market Committee Structure
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•Regulatory Affairs
•Commercial 
Matters 
•Tariffs

CFO/CCO ?

•Demand Forecasts
•Business Plans 
•Procurement Plans

•Contracts 
Management

Legal Section Technical 
Section

Regulation 
Section

Time Line

Formation of 
Committee

Approval for 
Establishing Market 

Department at DISCOs
Staffing

1-2 years After 
Approval



Part – III
Association of DISCOs
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Coordination in a De-bundled Sector

Central 
Committee

Association 
of DISCOs

Association 
of 

Transmissi-
on 

Companies

Association 
of 

Generators

Association 
of Bulk 
Power 

Consumers

Other 
Entities 

EMT 
& 

MIMG



NEPRA Act As Amended 2018
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• Association of DISCOs:

• Distribution Licensee

1. Service Provider as DSO

2. Participant as Retailer

• Concept Paper

• CEO Forum
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Thanks


