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In Left: Mr. Mohammad Younus Dagha (Chairman BOD) along with Mr. Mohammad Zargham Eshaq Khan (Member BOD), Mr. Abid Latif Lodhi (CEO),
Mr. Rihan Akhtar, (CFO) and Mr. Namet Ullah (Manager ERP) is inaugurating the new website of CPPA-G. In Right: Chairman BOD is also inaugurating
the Data Center of CPPA-G. On this spectacular occasion, the Chairman appreciated the great efforts of CEO and his team for enabling CPPA-G with
latest Information Technology tools and applications. The honorable guests were also apprised on progress of ERP System implementation project.
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Contract Awarding Ceremony of ERP Implementation Project (Oracle E-Business Suite) - Mr. Abid Latif Lodhi (CEO CPPA-G) exchang-
ing the copy of contract with Mr. Naseer A Akhtar (CEO M/s Infotech (Pvt.) Ltd.). Management of CPPA-G & Infotech are also present.
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CEOs of both companies are signing contract. Management of CPPA-G signing the contract




Synergy makes Energy...

ERP AS_IS Phase AS-IS Phase is the method of extracting information from users mind and

presenting it into document form. The Key Users and Process Owners of

CPPA-G are signing Current Process Model documents on completion of AS-
IS Analysis Phase.

Current Process Model Signed Off

E RP Ki ck Off M eeti ng In order to apprise the methodology and Project Plan of ERP implementation,

Management of CPPA-G & Infotech with their Implementation Teams joined

Dec|d|ng |mp|eme ntation Method together on Project Kick-Off Meeting held at Sareena Hotel, Islamabad.
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Motivation from the top management is worth more than material rewards. “No project can move a single step forward without the big push
from the employees. Successful implementation of ERP System requires involvement of each employee from higher management to lower
staff. Employee’s commitment to their work ensures project success. As each employee share his thoughts and ideas makes him feel confi-
dent and build his trust on his company. With the ERP Implementation the opportunity is provided to every single employee who is sharing his
part in the success of CPPA-G to share his ideas on processes which are in practice and how to enhance efficiency in current system and
adding quality in work.” Mr. Abid Latif Lodhi, CEO CPP-G along with Mr. Namet Ullah (Manager ERP ) is briefing on the objectives, goals and
project implementation strategy to the management and staff of Finance Department of CPPA-G.

Design Review Sessions of Purchase of Pow-
er Module are in progress with the Dy. GM
Finance and his team. The process flow,
forms design and approval hierarchies of POP
Module in ERP system are being reviewed.

A session on functions of Market Operator in
Future Power Market development & role of
ERP system to integrate with System for Set-
tlement & other simulators is in progress with
Strategy Market Development department.

The ERP Consultants are preparing for the
CRP sessions. In design phase, they will map
the requirements on Oracle ERP modules and
design the custom POP module. After the
finalization with users the Design phase will
be signed off and development will be started.
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Mr. Ghulam Murtaza (CTO), Mr. Tariq Nasrul-
lah (Manager Technical) and Mr Namet Ullah
(Manager ERP) during a meeting in which
they were apprised how the business activi-
ties of technical department will be automated
in ERP 2nd phase of implementation.
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Conference Room Pilot (CRP) Sessions of
HRMS & Payroll modules are in progress with
the DG (HR&A) and his HR & Admin teams.
The business processes activities are being
mapped in HRMS Module of ERP system.
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Mr. Abdul Majid Khan (CLO), Mr. Abid Rizvi
(Manager Legal) and Mr. Sajid Khan (ERP
MTQO) during a briefing sessions to meet with
the requirements of Legal section to develop a
database of PPAs which should be accessible
in office premises as well as on internet.



From Left: Mr. Muhammad Ashraf Mahmood (Addl. Mz ol Dar (Dy.

Shoukat Ali (Addl. Manager IT), Mr. Aamir Rasheed ( ddl. A Saleem (Add
IT). In Background: Mr. Muhammad Usman (MTO ERP), Mr. I
W IT T IT team of CPPA-G is always maklng efforts for the automation of business processes of
e eam CPPA-G. The initiatives such as ERP implementation project, Establishment of Data
= A . Center & Disaster Recovery Site, LAN/WAN connectivity and latest IT equipment have
Celebratl ng the funCtlonlng Of provided a platform to enhance the efficiency and productivity of employees to meet with

Data Center and DR Slte at CPPA the organization goals. Newly developed Data Center and IT Infrastructure are the mar-

velous milestones recently achieved.
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Mr. Muhammad Younus Dagha (Chairman BOD) and Mr. Ab|d Latif Lodhi (CEO)
are visiting newly established Data Center of CPPA-G at ENERCON building.
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Mr. Danish Qadlr Network and System Admlnlstrator) is worklng to IT Vendor’s team is installing Network Cabinets for Access Switches, Patch Panels
configure the servers and Storage Area Network in Data Center.  and UPS to ensure the connectivity with the various applications running at DC.



